ISTQB Advanced Test Manager
Overview
This course will provide an understanding of test management issues that goes beyond the ISTQB Foundation
level giving participants the knowledge and skills required to become an Advanced Test Manager. This five day
course leads to the ISTQB Advanced Test Manager Certificate. The course focuses on testing topics including
testing processes, risk management, test planning and control, reporting, resourcing, communication, team
development, test process improvement, defect classification and tool support. Candidates will be given exercises,
practice exams and learning aids for the ISTQB Advanced Test Manager certificate.

Duration
5 days

Learning Method
Candidates will be given exercises, practice exams and learning aids for the ISTQB Advanced Test Analyst course
to highlight key aspects of the Advanced Level syllabus to assist the student in understanding the concepts and
methods presented.
This course will provide the delegate with the necessary knowledge and skills to sit the
ISTQB Advanced Test Manager Certificate multiple choice exam. Please note that the exam is not included in the
course, and will have to be taken at a later stage. Exams can be booked directly with the ANZTB.

Who will benefit from this course?
This three day course is appropriate for test managers, test team leaders, development
managers, project managers and anyone wishing to gain the ISTQB Advanced Level
Test Management qualification.
The Advanced Level certificates are also appropriate for anyone who wants a deeper understanding of software
testing, such as Project Managers, Quality Managers, Software Development Managers, Business Analysts, IT
Directors and Management Consultants.

Prerequisites for this course
Delegates wishing to take the ISTQB Advanced Test Management Certificate exam must hold the ISTQB/ISEB
Foundation certificate. If you wish to sit the course without taking the exam, there are no pre-requisites.

What can you expect to gain from this course?
At the end of the course, you will be able to:








Manage a testing project by implementing the mission, goals and testing processes established for the
testing organization.
Organize and lead risk identification and risk analysis sessions and use the results of such sessions for
test estimation, planning, monitoring and control.
Create and implement test plans consistent with organizational policies and test strategies.
Continuously monitor and control the test activities to achieve project objectives.
Assess and report relevant and timely test status to project stakeholders.
Identify skills and resource gaps in their test team and participate in sourcing adequate resources.
Identify and plan necessary skills development within their test team.
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Propose a business case for test activities which outlines the costs and benefits expected.
Ensure proper communication within the test team and with other project stakeholders.
Participate in and lead test process improvement initiatives.
Design and implement a defect classification scheme.
Apply tools to support an efficient testing process.

Course Content
Testing Process
The Test Manager’s main activities are covered for each step in the fundamental test process. Emphasis is placed
on the tasks of Test Planning, Monitoring and Control. In addition, the Test Manager learns how to implement a
project retrospective in order to validate processes and discover areas to improve.

Test Management
This is the core chapter of the syllabus and accounts for over two days of training out of the five days course. The
Test Manager should understand how to define test management tasks according to the context of a project. This
involves taking all stakeholder needs into account and adjusting test activities to the software lifecycle model. Riskbased testing (RBT) for test prioritization and effort allocation is covered in detail. Emphasis is placed on the Test
Manager’s tasks in identifying, analysing and assessing risks for the product and the project. The Test Manager
learns specific techniques and understands how to take stakeholder views into account when assessing risk levels
and when defining the set of test activities needed to mitigate the risks. By performing appropriate risk control
activities, the Test Manager learns how to determine residual risks and can report them to project stakeholders
such that informed release decisions can be made. The Test Manager needs to know how to evaluate different
types of test documentation and tailor them to meet project and organization needs. This includes an
understanding of relevant standards. Estimation of testing effort using specific metrics and based on experience is
covered. Techniques required for estimating are covered and the Test Manager should learn how to use available
data to communicate the value of testing. Test Managers should have an understanding for distributed, outsourced
and insourced forms of test organizations.

Reviews
The activities of the Test Manager focus on defining an appropriate review plan and setting up the review to
achieve the best results. The Test Manager should learn how to use metrics to optimize the review results and to
show return on investment. The Test Manager should understand how to lead a review team through a formal
review.

Defect Management
The Test Manager should know how to set up a defect lifecycle tailored for the adopted software lifecycle. The Test
Manager should understand the skills to acquire in analysing defect reports with the objective of evaluating the
capability of the testing and software development processes.

Improving the Test Process
The Test Manager should be aware of the generic steps for conducting a standard test process improvement
initiative and how to create a test improvement plan based on these steps. Information is provided on the test
process improvement models TMMi, TPI Next, CTP and STEP.
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Test Tools and Automation
The Test Manager should be able to plan and implement the selection of different types of tools (including opensource and custom-built tools) such that risks, costs, benefits and opportunities are adequately considered. An
understanding of using tools for metric collection and evaluation is acquired.

People Skills - Team Composition
The Test Manager should understand how to assess the availability of soft skills along with the technical, business
domain and testing skills required for a testing team, and can define a growth plan for skill development. The Test
Manager should understand the relevant team motivation and communication skills required.

Related Courses
ISTQB Foundation Certificate in Software Testing
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